
WHS MANAGEMENT 
FLOW CHART

PRIORITISING SAFETY IN THE WORKPLACE

IN ACCORDANCE 
WITH POLICY 

CONTROL THE RISK 
ELIMINATE, 
SUBSTITUTE 

ISOLATE, CONTROL 
OR USE PERSONAL 

PROTECTIVE 
EQUIPMENT 

ASSESS THE RISKS 
AND CATAGORISE THE 
IDENTIFIED RISKS BY 
THE LEVEL OF RISK 

INVOLVED TO STAFF 
OR VOLUNTEERS

LOOK 
AT ALL THE AREAS

OF THE WORKPLACE 
AND THE WORKPLACE 
PROCESS THAT COULD 

CAUSE INJURY  OR 
BRING HARM 

INCLUDING COVID 
POLICY

REVIEW THE 
PROGRAM ANALYSE 

WHETHER IT 
RESULTED IN A 
REDUCTION IN 
HAZARDOUS 

INCIDENTS OR STAFF 
OR VOLUNTEER 

ILLNESS AND INJURY

NURTURE + STRENGTHEN + CONNECT OUR COMMUNITY

DON’T STOP NOW 
KEEP THE 

PROCESS OF 
CONTINUOUS 

WHS 
IMPROVEMENT 

GOING

MONITOR AND 
EVALUATE THE 

CONTROLS, CHECK 
ON THEIR 

EFFECTIVENESS, 
SUITABILITY AS WELL 

AS PROGRESS 
ACCORDING 

BENCHMARKS SET


